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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: 1% Signal Brigade Command Policy Memorandum #7 — Suicide Awareness Program
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2. I want this command to have an aggressive suicide awareness program. Commanders will
submit a Serious Incident Report (SIR) to the brigade headquarters immediately following a
suicide or a suicide attempt. Within 24 hours following an incident, the battalion or separate
company commander will submit a follow-up SIR to capture the facts and details of the suicide
incident and forward a report of these details to the Director of Personnel and Administration.
The purpose of an SIR is not to fix blame but to identify pertinent issues needing command
attention in order to prevent such an incident from happening again.
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3. The brigade chaplain will coordinate suicide prevention training for battalion chaplains and

chaplain assistants. The unit chaplain is the primary action officer and instructor for suicide
awareness training.
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4. Battalion and separate company commanders are responsible for establishing their own
suicide awareness programs.
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5. The proponent for this policy is the Brigade Chaplain at 723-6707.
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6. “FIRST TO COMMUNICATE!”
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